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Objectives for this presentation

% Stretching out that implementing and
improving testing is not just an TPI/TMMi
assessment

“ Share my vision on key assets while
implementing testing

“ Give a framework that can be used to make
your improvements more effective.
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Testing in N-dimensions

\ Formality

Maturity
Qrganization
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‘\_
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method
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Always true ?

% Adapting to existing working methods
% Gaining commitment management and staff
“* Implementing changes

Commitment




Motivate Enforce

Improvement strategy

Authority

Suggest

Ask

Hierarchical



I: Top Down

Motivate Exffores < Big Bang scenario

Authority

Suggest

Asle

Higrarchical Adva ntage : Fa St
Disadvantage: Embedding



I1: Bottom up

Motivate Enforce » Let solutions arise
from the organization

s+ Structurize

% Provide guidance to
next step of
improvement

s+ Success stories

Authority

Suggest

Asle

Hierarchical



Motivate Exfforns Embedding the solution
\ < Cookbook

s+ Role and function
descriptions

< Annual reviews
+I¢ QA
¥ Ete...

Authority

Suggest

Asle

Hierarchical






TC’s interfaces

Company
Involved departments,
warking methods,
used standards,
developmeant method,

business goals,
housing. bifing,

Impact for
Others

Customers
MNeeds, 5LA, Costs,
Satisfactios

Test Centre

Department: Test centre

Working method
Training
General test strategy
Kescurce planning



Internal interface
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The rest of the company

Tester

Project Business
manager manager

Developer




Impact of improvements on others

Requirements Deployment

Design

Review Test design
Test plan & ) : Test Release
Result Strateny (intake Test Set‘glﬁg Lip ek Beiine
basze) enyironment




Typical improvements

o Improvigs registration
% Intrody s review I test basis
% Defegt i Ly oan imanasement

“ Intréduning Q ﬁ st

"
< Test &ryiron:

o Release anc «:3% : ;\ 2k
“ Involvement in bugdgat é

% Enabling effective regrassion task
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It's lonely at the top

il




Bottom-up

Commitment




Create awareness

+ Roles and responsibilities

% Creating overview and insight
“» Making small steps

“* Work forward from the back




Roles & Responsibilities

Release manager

Change manager

Coordinator




Overview an insight

One overview wit
change

N clear statuses for each
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Small steps with added value

 Improvement helps |




Expand services

“» Review design

*» Estimation testing effort

“ Integration test

“ User acceptance test

* Coordination regression test
<+ Deployment test nack Bt
“ Audit test work pred _' 3
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Getting the assignment

1. Make sure responsibilities are clear
. Take one role (potential) customer

3. Understand the goals and problems
of this customer

4. Indicate how you will solve his/her

NI

problem
ue (8
ou like your ng’faangd you'
would YO o o U“di y solving i




“» Do not force them to use your services
% Seduce them to be helped

Thus
“ Provide added value for each customer
» Be flexible
“ Provide clear information on what to expect
» Report on key assets



Position within organization

» Department, resource pool, expertise group...
% Operational vs. Improvement program



Formal improvement

Decision and

communication

Fossible
Improvements

We focus on these
improvement

Decision and

communcation

These projects are
being tested conform
the new strategy

-~




Formal improvement

Decision and
communication

Fossible
Improvements

improvement

YWWe focus on theseJ

Decision and

communcation

These projects are
being tested conform
the new strategy

i -

General Teststrategy

Describe, implamant,
and Adapt

Progress reporting

Report towards MT
about implementation
and |leszons learned




Formal improvement

Fossible
Improvements

Function
Cescriptions

-

Hire staf

Train involved
amployees

Decision and
communication

We focus on these
improvement

Decision and
communcation

These projects are
being tested conform
the new strategy

Kick-off

Explanation of working
method and
testactivities

Projects

Performing task

General Teststrategy

Describe, implamant,
and Adapt

Progress reporting

Report towards MT
ahout implementation
and |leszons learned




Organization chart

» Part of Operations or Factory
“ Part of QA or Development
“» Paid by Maintenance dept. or Projects.









PLACE
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WORK

INSTITUTE

NEDERLAND:

BES | E
werkgevers

Derk-Jan de Grood
grood@collis.nl

Collis

De Heijderweg 1
2314 XZ Leiden
The Netherlands

www.testgoal.nl
www.testgoal.com
www.testgoal-educatief.nl
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